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The business idea 

Business name

The proposed name for the business is the New Clinic Chiropractic Clinic.

Business idea 

The business idea is to develop a chiropractic clinic in the New Clinic area.  I am already operating on a part time basis, renting rooms in a beauty therapy centre in New Clinic.

Key success factors

Currently there is no other chiropractor in the New Clinic area.  The nearest clinics are in (local towns), both of which are about 10 miles away and working on a part time basis.  The market for chiropractic has expanded rapidly over the last ten years and is continuing to do so as public awareness of the profession increases.

I personally have established a successful business model in the Sample Chiropractic Clinic, which I feel will be easily replicated in New Clinic.

Location of business 

The business will be based at office premises.

Target market

Anyone is potentially a chiropractic patient from birth to death, however we tend to find that people in the 35-60 years age group make the best patients as they have the financial ability to obtain treatment and become increasing aware of maintaining their bodies as they age.  

We are aiming primarily at the New Clinic area, but our potential catchments extend to (describe surrounding areas).  During the time the clinic has been operating on a part time basis we have had patients from these areas.  

Patients will be attracted to chiropractic over osteopathy as chiropractic is perceived as being more cutting edge and newer.  In Sample we frequently have patients who have consulted an osteopath in the past, and have decided to move across to chiropractic.

Business partners

I graduated from the Royal Melbourne Institute of Technology with a Bachelor of Applied Science(Clinical Science)/Bachelor of Chiropractic Science.  I then completed a year of postgraduate education, which was effectively a year of supervised fieldwork with some academic components.  I have worked as both an employed and self-employed associate for 4.5 years, working in a variety of practices and experiencing a variety of business systems.  For the last 3 years and 4 months I have run my own practice in Sample.  During this time I have developed business systems and procedures that ensure a high and consistent level of customer service and satisfaction.  I have read and attended seminars on businesses and business systems, and have incorporated many aspects into the running of the clinic.  The Sample clinic has expanded rapidly over the last 18mths that I have worked there full time, and I am employing an associate chiropractor to work in that clinic from September 2002.

My partner will be assisting me as a Human Resources and Health and Safety Advisor.  Her current employment is in this position.

Staff and employees

Initially I will operate the clinic three days per week, hence I will require a part-time receptionist/chiropractic assistant to cover those days.  Eventually as the clinic expands, another part-time staff member will be recruited to provide cover five days per week.

Financial resources available

Capital available from savings and investments

I have savings and investments which I am able to put into the business, totalling £5 000.

I also intend to raise additional capital of £15 000 from a loan.

Income from sales

I estimate that income from consultations will be £20 088 during the first 6 months, starting from month number two.

In the second 6 months, I estimate that sales income will be £3862 per month.

Please see the attached patient number scheme and new patient estimates for the basis of these estimates.  

Grants and training support available

I do not believe that financial support is available for this proposal.

Security available

I am able to offer the following assets as potential security against any loans which I may require:

Estimated market value of home: £150 000 (conservative estimate)

less: outstanding mortgage: £75 000
less: other loans secured on home: £0

Resulting estimated equity in home: £75 000
Start-up loan

I estimate that I will require to borrow a total of £15 000 from the Bank as a start-up loan.  

Business expenditure and costs

Personal remuneration

I need to pay myself a total of £1625 per month for the first 6 months of the business, and a total of £1625 per month for the second 6 months of the business.

Start-up costs

I expect to incur expenditure on the following items before opening the business:

Equipment: £7 600

Computer System: £500 (already have required software).

Fittings for Premises: £2 000

Professional Fees: £600

Renovations: £2 500

Signage: £200

Total: £13 400

Running costs

I expect to incur the following running costs during the first 6 months of the business:

Rent on Premises: £5 287.50

Rates on Premises: £1 354.68

Gas/Electricity Usage: £200

Telephone Charges: £270

Wages: £3 600

Advertising and Promotion: £1 800

Sundries: £2 100

Total: £14 612.18

I expect to incur the following running costs during the second 6 months of the business:

Rent on Premises: £5 287.50

Rates on Premises: £1 354.68

Gas/Electricity Usage: £200

Telephone Charges: £240

Wages :£3 600

Advertising and Promotion: £1 800

Sundries: £2 100

Total: £14 582.18

Capital costs

No further capital purchases will be necessary after the start up purchases.

Finance payments

I estimate that the total cost of finance payments in the first 6 months of the business will be £2130 and £2130 in the second 6 months of the business.

Projected cash flows

I have prepared cash flow projections, which are attached to this document.

Cash Flow Assumptions

1. Sample Clinic.
The figure of £7000 is taken as an underestimated average of the previous twelve months trading in Sample.  (See graph “Total Income and Total Visits” April 2001 to April 2002.)  I assume that the associate will take over approximately two thirds of the patient load at 50% commission, hence £5000/2 = £2500 plus £2000 at 100% for the patients I treat results in £4500.  This is before tax.

2. New Clinic.
See appendix “Estimated Income” and “Patient Number Scheme”.  This plan assumes that the patient will have nine visits with an average treatment cost of £26.82.  This figure is derived by taking the Sample’s Patient visit average which is about eleven and dividing it into £295 which is the average spend of each patient.  Hence one unit equals £26.82.  I have allowed one month for renovations.

3. Personal Expenditure.
This is based on my calculations of monthly expenditure.

4. Sample Expenditure.  This is a calculation of the monthly outgoings of the Sample Clinic.  This will not equal the expenses in the accounts supplied, as previous years trading have seen me make several overseas trip per annum for continuing education which no longer applies.

5. Telephone:

This is based on Sample’s figures and includes connection charges in the first payment.

6. Staff wages:

This is based on Sample’s figures and assumes one part time staff member for the first 12 months, and two part time staff covering five full days thereafter.

7. Advertising:

This is based on the Sample’s yellow pages costs and includes £200 per month for newspaper adverts.

8. Insurance:

An assumption of £180 per annum is made for contents and employers/public liability insurance.  This estimate is based on the Sample’s contents and employers/public liability insurance premium of £180 per annum.

9. Sundries: 

This covers utility bills, cleaning materials, paper rolls, stationary, photocopying etc.  A generous allowance of £350 per month has been made.

10. Rates:


An estimate of  £2709.40 for business rates has been made, based on advice from the current tenant.

11. Finance:

Quotes obtained for £15 000 over five years come to £355 per month.

12. Rent:


Yearly rent including VAT on the property under consideration is £10 575, making a monthly payment of £881.25

www.practicedna.com

